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1. Na co sluzi tato smernica?

Spolo¢nost P3 Logistic Parks ("P3") je poprednym eurdpskym investorom, developerom a spravcom
logistickych nehnutelnosti s viziou vytvarat priestory pre nasich nagjomcov a komunity, v ktorych pésobime.

Nasa rozmanitosti, rovnosti a inkluzie ("politika ") stanovuje zaklady nasho pristupu a ambicii tykajucich sa
rozmanitej, rovnej a inkluzivnej kultdry na pracovisku v spolo¢nosti P3. tejto DEIV politike su tieZ uvedené
hlavné programy, ktoré tieto ciele ulahcia. Spolo¢nost P3 uznava, ze kultirne normy sa menia a objavia sa
nové koncepcie a skupiny. Preto tato Politika stanovuje skoér vSeobecné iniciativy a aSpiracie nez

.....

Tieto zasady sa vztahuju na vsetkych zamestnancov spoloénosti P3 a vyzyvame nasich dodavatelov,
zmluvnych partnerov a zakaznikov, aby ich dodrziavali.

2. Pristup, ciele a ambicie

Cielom je spolo¢nosti P3 budovat spravodlivi a inkluzivnu kultdru, pretoze je to nielen spravne, ale zaroven
to spolocnosti P3 poskytuje konkurenénu vyhodu.

Spolo¢nost P3 povazuje za réznorodé faktory vek, etnicky pévod, pohlavie, rodovu identitu alebo
vyjadrenie, jazykové rozdiely, narodnost alebo S$tatny pévod, rodinny alebo rodinny stav (vratane
tehotenstva a materstva), spdsobilost, rasu, naboZenstvo alebo vieru, sexualnu orientéciu, farbu pleti,
socialnu alebo ekonomicku triedu, vzdelanie, $tyl prace a spravania, politickd prislusnost a akékolvek iné
charakteristiky, ktoré robia nasich zamestnancov jedine¢nymi.

V rdmci programu DEIl sa spolo¢nost P3 zavazujek rovnakym prileZitostiam pre vsetkych a usiluje sa o:

= ZvySovat povedomie o rovnakych prilezitostiach;

= Vytvorte otvorené komunikaéné kanaly pre produktivny dialdg;

= Rozvijat inkluzivnu a spravodlivi kultdru, ktora inpiruje nedostatoc¢ne zastipené skupiny;

= Poskytovat bezpelny priestor pre nasich zamestnancov bez ohladu na ich pévod alebo odliSnosti
tym, Ze odstranime obtaZovanie, diskriminaciu, nekalé praktiky, Sikanovanie a iné druhy
zneuZzivajuceho spravania na naSom pracovisku aj mimo neho; a

= Rozpoznat a riesit tieto faktory na nasom pracovisku s ciefom zlepsit a zmenit spravanie a vzorce
tak, aby P3 bola rozmanitym a inkluzivnym pracoviskom.

Ocakavané vysledky dobre rozvinutej, rozmanitej a akceptujucej kultury:

= Napomdhat poslaniu byt zamestnavatelom, ktorého si v naSom vyberamespoloénosti P3 odvetvi ;
=  Poskytovat najvyssiu Uroven sluzieb zdkaznikom;

= Umoznit vSetkym zamestnancom spolocnosti P3 rast a uspiet a

= Ziskajte konkurencnu vyhodu pomocou réznych myslienok a konceptov.

3. Program DEI

S cielom ulah¢it program DEI spoloc¢nosti P3 tato politika opisuje prevadzkové opatrenia, ako su
komunikacia a jazyk, riadenie programu, monitorovanie a podavanie sprav a zloZenie/ciele vedenia.

Uplatnitelné iniciativy zahfnaju okrem iného iniciativy tykajlce sa zamestnancov, ako je prildkanie talentov,
postupy na udrZanie zamestnancov (napr. odmenovanie a benefity, Skolenia zamerané na odborny rozvoj
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a kariérny postup, ako su povysenia, preloZenia, socidlne programy, programy na zlepSenie Zivotnych
podmienok a iné).

3.1 programuOperacné opatrenia

3.1.1 Sprava

Program DEl spolo¢nosti P3 je sponzorovany najvyssim vedenim, ale zabezpecuje zapojenie vsetkych drovni
nasich zamestnancov. Za konkrétne aspekty implementdcie politiky a programu DEI spolo¢nosti P3 mozu
byt zodpovedné rozne prislusné oddelenia, konkrétne nase timy pre ludské zdroje ("HR"), pravne oddelenie
a oddelenie pre Zivotné prostredie, socidlnu oblast a riadenie ("ESG").

3.1.2 Komunikacia a jazyk

Program DEI spoloc¢nosti P3 sa pravidelne oznamuje nasim zamestnancom, ktori sa nan prihlasili (napriklad
pouzivame rézne a dostupné metddy, ako su bulletiny, nastenky a intranet, aby sme zamestnancov
informovali o politikdch rozmanitosti, postupoch a spdsoboch ucasti.

P3 zabezpedi vhodné kanaly pre vyjadrenie ndzorov nasich zamestnancov a pre r6zne skupiny, ktoré maju
pocit, Ze maju k nim pristup.

3.1.3 Meranie, kontrola a posilnovanie

Meranie klu¢ovych ukazovatelov DEI sa bude pouzivat interne a vykazovat externe. Interné metriky, ktoré
nie st verejne zdielané, sa budu pouZivat na hodnotenie Uspesnosti programu DEl alebo na presmerovanie
usilia, ktoré mozno zlepsit.

3.2 Zamestnanecké iniciativy

3.2.1 Prilakanie talentov

Cielom spolo¢nosti P3 je byt zamestndvatelom, ktorého si vyberd vhodni a kvalifikovani pracovnici v naSom
odvetvi. Spolo¢nost P3 prijima zamestnancov na zaklade zasluh a kompetencii, pricom si uvedomuje
potrebu oslovit nedostato¢ne zastipené skupiny, najméa na veducich pozicidch

= To mézie znamenat rozsirenie nasho dosahu na uchadzacov s réznym vzdelanim a zruénostami
v spolupréci so zapojenymi partnermi s ciefom ulahdit oslovenie nedostatocne zastipenych skupin.

= Pre klu¢ové oddelenia a Urovne vedenia by sa mohli vyuzit $kolenia, ako napriklad o nevedome;j
zaujatosti alebo iné opatrenia na zniZenie zaujatosti, aby sa zabezpedilo, Ze sa bude rozvijat
povedomie a budu sa vykonavat opatrenia.

3.2.2 Udrzanie zamestnancov

=  Prispdsobenie na pracovisku: V kancelariach a zariadeniach P3 by sa mohli uskutoc¢nit primerané
Upravy pre zamestnancov a pracovnikov na mieste s telesnym postihnutim.

= Odmeriovanie a vyhody: P3 sa snazi ponukat rovnaki odmenu za rovnaki hodnotu vsetkym
zamestnancom na rovnakej Urovni riadenia bez ohladu na pohlavie, rasu, ndboZenstvo, rodinny
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stav, sexudlnu orientdciu, vek a schopnost. Spolo¢nost P3 mdze pravidelne vyhodnocovat
potencidlne rozdiely v odmenovani s cielom zabezpedit spravodlivost v ramci faktorov
rozmanitosti.

V slcasnosti sa davky a Upravy suvisiace s pracou poskytuju na zaklade individualneho posudenia.

Zamestnanci, ktori sa usiluju o takéto rieSenie, by sa mali obrétit na svojich veducich pracovnikov
a/alebo na svojho fudské obchodného partnera pre zdroje .

= Skolenie: V rdmci P3 sa podporuje niekolko kategorii $koleni.
Tieto Skolenia moézu zahfnat:

o Programy pre veducich pracovnikov s cielom zvysit povedomie a vybavit vedducich
pracovnikov zakladnymi zruénostami.

o Skolenie o nevedomych predsudkoch pre manaiment a HR

o Profesijny rozvoj vratane nedostatocne zastupenych a marginalizovanych skupin s ciefom
zabezpedit, aby P3 disponovala kvalifikovanymi jednotlivcami bez ohladu na faktory, ako
je rodova identifikacia, sexudlna orientacia, narodnost, rasa, nabozenstvo a schopnost.

o Ulahéenie pochopenia nazorov spolo¢nosti P3 na respekt, spolupracu a spravodlivost zo
strany zamestnancov s cielom zabezpedit, aby hodnoty spolo¢nosti rezonovali u vietkych
zamestnancov a ovplyvrovali ich P3 spravanie ako vizudlne a socidlne potvrdenie tychto
hodn6ot.

= Kariérny postup: P3 zohladnuje DEI v kontexte kariérneho postupu, ako je kariérny postup
zamestnancov, prestupy, planovanie ndastupnictva atd. Prijmeme zdmerné opatrenia na
zabezpecenie kariérneho postupu zaloZeného na zasluhach. Aby sme to umoznili, vyzyvame:

o Rocné hodnotenie vykonnosti
o Programy odbornej pripravy (uz spominané) vratane nedostatocne
zastupenych/marginalizovanych skupin

= Zasnubenie: P3 aktivne podporuje rozmanitost a inkldziu v ramci nasej firmy aj v celom odvetvi.

=  Problémy s nahlasovanim: P3 ma zavedené postupy na nahlasovanie problémov suvisiacich s DEI
a staznosti (napr. Sikanovanie, obtaZovanie). Zamestnanci by sa mali pri nahlasovani takychto
incidentov najprv obratit na svojich priamych nadriadenych. Ak sa problém tyka veduceho
pracovnika, zamestnanci ho mdzu nahlasit svojmu obchodnému ludské zdrojepartnerovi pre .
Podobne, ak chcu zamestnanci eskalovat vySetrovanie, mézu sa obratit na oddelenie fudskych
zdrojov, alebo ak si Zelaju zostat v anonymite, na nas kontakt pre oznamovatelov tretej strany,
ktory je podrobne uvedeny na webovej stranke P3 o dodrZiavani predpisov
(https://www.p3parks.com/compliancee).
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1. What does this Policy do?

P3 Logistic Parks (“P3”) is the leading European logistics real estate investor, developer, and asset manager
with the vision to create spaces for our tenants and communities where we operate.

Our Diversity, Equity, and Inclusion (“DEI”) Policy sets up the foundations to our approach and aspirations
regarding a diverse, equal, and inclusive workplace culture at P3. This Policy also outlines the main
programmes that will facilitate these goals. P3 recognises that cultural norms shift, and new concepts and
groups will emerge. As such, this Policy sets out broad initiatives and aspirations rather than prescriptive
measures to allow for a greater degree of flexibility and adaptability within our organisation.

This Policy applies to all P3 employees, and we encourage our suppliers, contractors, and customers to
uphold these principles.

2. Approach, aims and aspirations

P3 aims to build an equitable and inclusive culture as it is not only the right thing to do, but also provides
P3 with a competitive advantage.

P3 considers diverse factors to include age, ethnicity, gender, gender identity or expression, language
differences, nationality or national origin, family, or marital status (including pregnancy and maternity),
ableism, race, religion or beliefs, sexual orientation, skin colour, social or economic class, education, work
and behavioural styles, political affiliation and any other characteristics making our employees unique.

For P3’s DEI programme, P3 commits to equal opportunities for all, and aspire to:

= Raise awareness for equal opportunities;

= Create open communication channels for productive dialogue;

= Develop an inclusive and equitable culture that inspires underrepresented groups;

=  Provide a safe space for our employees regardless of their background or differences, by
eliminating harassment, discrimination, unfair practices, bullying, and other types of abusive
behaviours in our workplace and beyond; and

= Recognise and address these factors in our workplace to improve and shift behaviours and patterns
so that P3 is a diverse and inclusive workplace.

The expected outcomes of a well-rounded, diverse, and accepting culture:

= Assist P3’s mission to be the employer of choice within our industry;
=  Provide the highest levels of customer service;

= Enable all P3’s employees to grow and succeed; and

= Drive a competitive advantage with diverse thoughts and concepts.

3. DEIl programme

To facilitate P3’s DEI programme, this Policy describes operational measures such as communication and
language, programme governance, monitoring and reporting, and leadership composition/targets.

Applicable initiatives include, but are not limited, to employee initiatives such as talent attraction,
employee retention practices (e.g., compensation and benefits, professional development training, and
career advancement such as promotions, transfers, social, well-being and other programs).
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3.1 Programme Operational Measures

3.1.1 Governance

P3’s DEI programme is sponsored by our highest levels of management but ensures engagement across all
levels of our staff. Various relevant departments, namely our Human Resources (“HR”), Legal and
Environmental, Social and Governance (“ESG”) teams, may be responsible for specific aspects of
implementing P3’s DEI Policy and programme.

3.1.2 Communication & Language

P3’s DEI programme shall be communicated regularly with our employees that opt-in (for example, we use
different and accessible methods such as newsletters, notice boards and intranets to keep employees up
to date with diversity policies, practices, and means to participate.

P3 will ensure appropriate channels for our employee voices and that different groups feel they are able
to access.

3.1.3 Measure, Review, and Reinforce

Measurement of key DEI metrics will be used both internally and reported externally. Internal metrics that
are not shared publicly will be used to evaluate the DEI programme success or redirect efforts that may be
improved.

3.2 Employee Initiatives

3.2.1 Talent Attraction

P3 aims to be the employer of choice for the right fit and skilled in our industry. P3 hires based on merit
and competence, recognizing the need to reach underrepresented groups, especially at leadership levels.

=  This may mean extending our reach to candidates of all different backgrounds and skill sets working
with engagement partners to facilitate outreach to underrepresented groups.

= Training such as unconscious bias or other measures to reduce biases could be employed for key
departments and leadership levels to ensure that awareness is developed, and actions
implemented.

3.2.2 Employee Retention

=  Workplace accommodations: Reasonable accommodation in P3 offices and facilities could be
made for employees and workers on-site with physical disabilities.

= Compensation & benefits: P3 strives to offer equal compensation for equal value for all employees
at the same level of management regardless of gender, race, religion, familial status, sexual
orientation, age, and ableism. P3 may evaluate potential pay disparities on a periodic basis to
ensure fairness across diversity factors.

Benefits and work-related accommodations will be made on a case-by-case basis at present.

Employees seeking such arrangement should reach out to their managers and/or their Human
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Resources business partner for consultation.
Training: Several categories of training are encouraged throughout P3.

These trainings may include:

o Leadership programmes to raise awareness and equip leaders with fundamental skills

o Unconscious bias training for management levels and HR

o Professional development including underrepresented and marginalised groups to ensure
that P3 has a pipeline of qualified individuals regardless of factors such as gender identify,
sexual orientation, nationality, race, religion, and ableism

o Facilitation of employees’ understanding of P3’s viewpoints on respect, collaboration, and
fairness to ensure that all employees ensure that P3's values resonate with all employees,
impacting their behaviours as a visual and social confirmation of those values.

Career progression: P3 is mindful of DEI within the context of career progression such as employee
career progression, transfers, succession planning, etc. We will take deliberate actions to ensure
that merit-based career progression is awarded. To enable this, we call out:

o Annual performance reviews
o Training programmes (previously mentioned) including underrepresented/marginalised
groups

Engagement: P3 actively promotes diversity and inclusion, both inside our firm and throughout
our industry.

Reporting issues: P3 has in place procedures for reporting issues related to DEI issues and
grievances (e.g., bullying, harassment). Employees should first reach out to their direct managers
to report any such incidents. If the issue involves the manager, employees may report to their HR
business partner. Similarly, to escalate investigations, employees may reach out the human
resources, or if they wish to remain anonymous, to our third-party whistleblower contact detailed
on the P3 compliance website (https://www.p3parks.com/compliancee.)
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