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1 Uvod

V P3 verime, 7e kazda spolo¢nost - a kazdy jednotlivec - si zasl(zZi primerany priestor na rast, aby si
zabezpedila dlhodobu prosperitu v prospesnom a inkluzivnom prostredi. Spolo¢nost P3 vnima ESG ako
obchodny imperativ a ako spolo¢nost musime konat a sme odhodlani konat morélne, eticky a
zodpovedne v kazdodennej ¢innosti s nasimi najomnikmi, zamestnancami, akcionarmi a miestnymi
komunitami.

CREATE

Miestne a globdlne prostredie sa rychlo meni a objavuju sa a formuju nové hrozby a vyzvy. Zmena
klimy je tu, ovplyviiuje mnohé komunity a kolektivna spolo¢nost musi prijat opatrenia na obmedzenie
pretrvavajlcich negativnych vplyvov a prispdsobit sa novému svetu. Spolo¢nost P3 sa zavizuje
prevziat veducu Ulohu v realitnom priemysle pri maximalizacii nasich pozitivnych iniciativ a zniZzovani
nasich negativnych vplyvov (nespésobit vyznamnu $kodu). Politika spolo¢nosti P3 v oblasti Zivotného
prostredia a energetiky naértava konkrétne ciele a $truktiru, ktoré ndam pomdzu naplnit nas ciel a
uspiet v nizkouhlikovej buducnosti.

Ve

2 Na co sluzi tato politika?

2.1 Dodrziavanie environmentalnych a energetickych predpisov a podpora osvedéenych
postupov

Spolo¢nost P3 bude spifiat alebo prekracovat vietky pravne predpisy v oblasti Zivotného
prostredia a energetiky, ktoré sa vztahuju na ¢innost spolo¢nosti P3 v krajinach jej . Tam, kde
existuju medzery v pravnych predpisoch a realizovatelhosti, spolo¢nost P3 snaZi zaviest
opatrenia podla najlepsich postupov. Predpisy sa kazdoro¢ne prehodnocuju.

2.2 Environmentadlne rizika a prilezitosti

Pomocou jasnej metodiky bude P3 hodnotit potencialne environmentélne rizika a prilezitosti
Urovni aktiv a celého podniku. V pripade identifikovanych vyznamnych alebo vznikajicich rizik
a prilezitosti sa spolo¢nost P3 bude snaZit tieto rizika a prilezitosti riesSit v ramci moznosti
v procesoch strategického planovania a rozpoctovania spolo¢nosti P3 a zabezpedi ich rieSenie
prostrednictvom riadenia a dohladu zo strany nasho riadiaceho timu.

2.3 Energia a sklenikové plyny (zmierfiovanie zmeny klimy)

Spoloc¢nost P3 vyhodnoti svoje moznosti podpory energetickej efektivnosti pre prevadzku
spoloénosti P3 a v ramci jej aktiv s ciefom minimalizovat a eliminovat produkciu sklenikovych
plynov. ZniZenie sklenikovych plynov mozno dosiahnut aj vyuZivanim ¢istych zdrojov energie
na mieste aj mimo neho. V pripade vyhodnotenych prileZitosti sa spolocnost P3 o ne v ¢o
najvacsej miere podeli so svojim hodnotovym retazcom, napriklad s ndjomcami. Spolo¢nost P3
ma oficialny investi¢ny program, v ramci ktorého sa v celom portféliu spolocnosti P3
priebezZne realizuju opatrenia na zvysenie energetickej ucinnosti.

2.4 Voda

Spolo¢nost P3 vyhodnoti prostriedky na zniZenie zavislosti na pitnej vode v nasich
prevadzkach a pre naSich zdkaznikov a podpori udrzatelné vyuZivanie a ochranu naSich
vodnych zdrojov. Ak to bude mozné, spolo¢nost P3 bude vodu opatovne vyuzivat alebo sa
spoliehat na alternativne zdroje, ako je napriklad dazdova voda. Okrem toho bude spolo¢nost
P3 posudzovat zranitelné miesta, ako napriklad prevadzky v regiénoch s nedostatkom vody,
aby mohla prijat prioritné opatrenia.
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2.5 Nakladanie s odpadom a prirodnymi zdrojmi

Spolo¢nost P3 bude maximalizovat pozitivne vplyvy na Zivotné prostredie a minimalizovat
negativne vplyvy na Zivotné prostredie pomocou hodnotenia Zivotného cyklu (LCA) a koncepcii
obehového hospodarstva, ktoré budu informovat o obchodnom pristupe a &innosti
spolocnosti P3, ako napriklad:

= Dodrziavanie nasich internych usmerneni pre vystavbu a rekonstrukciu, ktoré stanovuju
poziadavky na udrzatelny dizajn, zachovanie prirodnych zdrojov a efektivnost majetku
spolo¢nosti P3;

= Minimalizovat vplyv na prirodné zdroje a biodiverzitu prostrednictvom nasho procesu
navrhovania;

= Minimalizujte odpad predovsetkym navrhovanim odpadov, podporou pouZivania
"udrzatelnych materidlov" (napr. opdtovne pouzity/recyklovany obsah, certifikované
udrzatelne vyrobené/produkty);

= Implementovat hierarchiu odpadového hospodarstva a aktivne podporovat opatovné
pouZitie/recyklaciu interne a v celom nasom hodnotovom retazci a

= Minimalizovat emisie toxickych latok v stavebnych materidloch a v prevadzke
spolo¢nosti P3 (napr. vo firemnych vozidlach a v nasich zdrojoch energie).

Spolo¢nost P3 sa zavazuje obmedzit potencidlne Skody na environmentalnych receptoroch
spbsobené nasimi ¢innostami a prevadzkou.
2.6 Minimalizacia znecistenia a kontaminacie

P3 bude riadit svoje ¢innosti a umozni ndjomcom znizit a eliminovat moznost vzniku havarii,
ktoré maju za nasledok znecistenie a kontaminaciu environmentalnych a socidlnych receptorov.

3 Program Zivotné prostredie a energetika

3.1 Sprava

Tieto zasady sa vztahuju na priame obchodné cinnosti a operacie spolocnosti P3. Nas
generdlny riaditel md dohlad nad nasSou stratégiou a programom v oblasti Zivotného
prostredia, socidlnych veci a riadenia (ESG), ktory zahffia tuto environmentalnu a energeticku
politiku. Nase oddelenie ESG, ktoré vedie veduci oddelenia ESG, stanovuje program a ciele
ESG a poskytuje poradenstvo ndSmu generdlnemu riaditelovi a veducim timom spolocnosti P3.

Oddelenie ESG spolupracuje so spravcami aktiv, ktori maju prehlad o naSich hlavnych
obchodnych cinnostiach. Timy ESG a Asset Management sU zodpovedné za kazdodennu
prevadzkovu poziciu a podavaju spravy timom krajiny a manazmentu.

4 Monitorovanie a zlepSovanie

4.1 Prevadzka a vystavba

Pocas prevadzky sa spolo¢nost P3 zaviazala prevadzkovat energeticky ¢o najefektivnejsie
asco najmensim vplyvom na Zivotné prostredie prevadzky nasich spravovanych aktiv.
V pripade aktiv spravovanych najomcami spolupracujeme s nasimi zdkaznikmi na dosiahnuti
ich cielov a ponukame ndstroje, ktoré umoznuju priatelské environmentalne rozhodovanie;
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napriklad klucové otdzky ESG su integrované do dostupnych kontrolnych zoznamov pre
upratovanie, ktoré su poskytované nasim zdkaznikom. Pocas projektovania a
vystavby/rekonstrukcie sa snazime znizit mozné vplyvy na Zivotné prostredie bez toho, aby
sme ohrozili ciele v oblasti zdravia a bezpecnosti.

V pripade nasich prevadzok a vystavby vykondvame pred akviziciou hibkovid kontrolu vietkych
nasich aktiv , ktorda pomdha spolo¢nosti P3 pochopit nase zdkladné environmentélne
spravanie a monitorovat nase spravanie v oblasti ESG. Na podporu zlepSovania nase oddelenie
ESG stanovuje ciele a klu¢ové ukazovatele vykonnosti (KPl) na sledovanie nasej vykonnosti
v porovnani s cielmi spolo¢nosti P3.

4.2 Nahlasovanie

Environmentdlna a energetickd vykonnost sa pravidelne oznamuje internym a externym
zainteresovanym strandm, a to aj na regulaéné Gcely. Spolo¢nost P3 uréi prislusné ciele,
zédvazky a ulohy, ktoré su v sulade s nasim zavdazkom byt lidrom v otdzkach Zivotného
prostredia a energetiky, pricom podavanie sprav bude zahfiiat vykonnost na zaklade
klucovych ukazovatelov vykonnosti a cielov.

4.3 Skolenie

Spolo¢nost P3 sa zavazuje vyskolit vsetkych zamestnancov a klucovych pracovnikov na
pracovisku v environmentalnych témach s cieflom zvysit povedomie a ziskat ich podporu pri
dosahovani environmentalnych cielov spolocnosti P3. Spolo¢nost P3 zapoji do
environmentdalnych zalezZitosti aj svojich zdkaznikov.
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1 Introduction

In P3, we believe that every company—and every individual—deserves a proper space to grow, to
ensure their long-term prosperity within beneficial and inclusive environments. P3 sees ESG as a
business imperative and as a company we must act and are committed to act in a way that is moral,
ethical, and responsible in our daily operations with our tenants, our employees, our shareholder, and
our local communities.

The local and global landscapes are rapidly shifting with new threats and challenges emerging and
taking shape. Climate change is here, impacting many communities today, and collective society must
both take action to curb on-going negative impacts and adapt to the new world. P3 is committed to
take a leading role in the real estate industry in maximizing our positive initiatives and reducing our
negative impacts (do no significant harm). P3’s Environment and Energy Policy outlines the specific aims
and structure that will help us to satisfy our purpose and succeed in a low-carbon future.

2 What does this policy do?

2.1 Compliance with environmental and energy regulations and promotion of best practice

P3 will meet or exceed all the environmental and energy legislation that relates to P3’s business
within P3’s countries of operation. Where there is a gap in regulation and feasibility, P3 aims to
implement best-practice measures. Regulations are reviewed annually.

2.2 Environmental risks and opportunities

Using a clear methodology, P3 will evaluate potential environmental risks and opportunities at
asset level and enterprise-wide. For identified significant or emerging risks and opportunities,
P3 will do its best to address these risks and opportunities, to the extent feasible, in P3’s
strategic planning and budgeting processes, and ensure they are addressed through
governance and oversight from our Management Team.

2.3 Energy and greenhouse gas (climate change mitigation)

P3 will assess its opportunities to encourage energy efficiency for P3’s operations and within
P3’s assets to minimize and eliminate generation of greenhouse gases. Reduction of
greenhouse gases may also be achieved through use of clean energy sources both on - and off-
site. Where there are opportunities assessed, P3 will, to the extent possible, share them with
our value chain such as our tenants. P3 has an official investment program where continuous
energy efficiency measures are implemented across the P3 portfolio.

2.4 \Water

P3 will evaluate means to reduce reliance on potable water in our operations and for our
customers and encourage sustainable use and protection of our water resources. Where
feasible, P3 will reuse water, or rely on alternative sources, such as rainwater. Additionally, P3
will assess vulnerabilities such as operations in water scarce regions for priority action.
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2.5 Waste and natural resource management

P3 will maximize positive environmental impacts and minimize negative environmental impacts
by using Life-Cycle Assessment (LCA) and circular economy concepts to inform P3’s business
approach and operations, such as:

. Adhere to our internal construction and refurbishment guidance documents that outline
sustainable design, natural resource preservation, efficiency requirements for P3’s
assets;

= Minimize impacts to natural resources and biodiversity through our design process;

. Minimize waste primarily by designing-out waste, promoting use of “sustainable

materials” (e.g., reused/recycled content, certified sustainably produced/products);

= Implement the waste hierarchy and actively promote reuse/recycling internally and
throughout our value chain; and

= Minimize toxic emissions in construction materials and P3’s operations (e.g. corporate
vehicles and our power supply).

P3 is committed to curbing the potential harm to environmental receptors from our activities
and operations.

2.6 Minimisation of pollution and contamination

P3 will manage our activities and enable our tenants to reduce and eliminate the potential for
accidents that result in pollution and contamination of environmental and social receptors.

3 Environment and Energy Programme

3.1 Governance

This policy covers P3’s direct business activities and operations. Our CEO has oversight of our
Environmental, Social and Governance (ESG) Strategy and program that includes this
Environmental and Energy Policy. Our ESG Department, led by the Head of ESG, sets the ESG
program and objectives and provides advice to our CEO and P3’s Leadership Teams.

The ESG Department works together with Asset Managers that have insight to our core business
activities. The ESG and Asset Management teams are responsible on a day-to-day operational
stance, reporting to the country and Management Teams.

4 Monitoring and Improvement

4.1 Operations and Construction

During operations, P3 committed to running the most energy efficient and least
environmentally impactful operations as practicable for our managed assets. For tenant-
controlled assets, we work together with our customers to achieve their goals and offer tools
that empower friendly environmental decision making; for example, key ESG matters are
integrated into available housekeeping checklists that are provided to our customers. During
design and construction/refurbishment, we seek to reduce possible environmental impacts
without compromising health and safety objectives.

For our operations and construction, we undertake due diligence exercises on all our assets
prior to acquisition that help P3 understand our baseline environmental performance and
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monitor our ESG performance. To encourage improvement, our ESG Department sets objectives
and key performance indicators (KPIs) to track our performance against P3’s goals.

4.2 Reporting

Environmental and energy performance is regularly reported to internal and external
stakeholders, including for regulatory purposes. P3 will identify relevant objectives,
commitments and targets that align with our commitment to be a leader on environmental and
energy issues, reporting will include performance against KPIs and targets.

4.3 Training

P3 commits to train all employees and key on-site workers on environmental topics to raise
awareness and enlist their support to achieve P3’s environmental targets. P3 will also engage
our customers on environmental matters.
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