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1. K cemu slouzi tato smeérnice?

Spolecnost P3 Logistic Parks ("P3") je prednim evropskym investorem, developerem a spravcem
logistickych nemovitosti s vizi vytvaret prostor pro nase najemce a komunity, ve kterych plsobime.

Nase diverzity, rovnosti a inkluze ("zasady ") stanovi zaklady naseho pfistupu a snah o rozmanitou, rovnou
ainkluzivni kulturu na pracovisti ve spolecnosti P3. Tato smérnice DEI také nastinuje hlavni programy, které
tyto cile usnadnuji. Spole¢nost P3 uzndva, Ze kulturni normy se méni a Ze se objevi nové koncepty a skupiny.
Proto tato Politika stanovuje spiSe obecné iniciativy a aspirace nezZ normativni opatfeni, aby umozZnila vétsi
miru flexibility a pfizplsobivosti v ramci nasi organizace.

Tyto zasady se vztahuji na vSechny zaméstnance spolecnosti P3 a vyzyvame nase dodavatele, smluvni
partnery a zakazniky, aby tuto smérnici dodrzovali.

2. Pristup, cile a aspirace

Spolecnost P3 se snazi budovat spravedlivou a inkluzivni kulturu, protoze je to nejen spravné, ale poskytuje
to i spole¢nosti P3 konkurenéni vyhodu.

Spolecnost P3 povaZuje za rdzné faktory vék, etnicky ptvod, pohlavi, genderovou identitu nebo vyjadreni,
jazykové rozdily, narodnost nebo statni pfislusnost, rodinny nebo manzelsky stav (v€etné téhotenstvi a
matefrstvi), schopnost, rasu, naboZenstvi nebo presvédcéeni, sexudlni orientaci, barvu pleti, socidlni nebo
ekonomickou tfidu, vzdélani, prace a styl, politickou pfislusnost a jakékoli dalsi charakteristiky, které ini
nase zaméstnance jedine¢nymi. chovani

V rdmci programu DEI se spole¢nost P3 zavazuje k rovnym pfileZitostem pro vsechny a usiluje o:

= ZvysSovani povédomi o rovnych pfileZitostech;

= Vytvorte oteviené komunikaéni kandly pro produktivni dialog;

= Rozvijejte inkluzivni a spravedlivou kulturu, kterd inspiruje nedostate¢né zastoupené skupiny;

=  Poskytovat bezpecny prostor pro nase zaméstnance bez ohledu na jejich plvod nebo odlisnosti
tim, Ze odstranime obtéZovani, diskriminaci, nekalé praktiky, Sikanu a dalsi druhy zneuzivani na
nasem pracovisti i mimo néj; a

= Rozpoznat a Fesit tyto faktory na naSem pracovisti s cilem zlepSit a zménit chovdni a vzorce tak, aby
P3 byla rozmanitym a inkluzivnim pracovistém.

Ocekavané vysledky dobfe rozvinuté, rozmanité a pfijimajici kultury:

= Napomahat poslani spolecnosti P3 byt v naSem oboru preferovanym zaméstnavatelem;
= Poskytovat zdkazniklm nejvyssi Uroven sluzeb;

= umoznit vSéem zaméstnanclm spolecnosti P3 rlist a uspét; a

= Ziskat konkurenc¢ni vyhodu diky riznym myslenkdam a konceptdm.

3. Program DEI

Pro usnadnéni programu DEI spole¢nosti P3 tato politika popisuje provozni opatfeni, jako je komunikace a
jazyk, Fizeni programu, monitorovani a podavani zprav a slozeni vedeni/cile.

Prislusné iniciativy zahrnuji mimo jiné zaméstnanecké iniciativy, jako je ziskavani talent(, postupy pro
udrzeni zaméstnancud (napf. odménovani a benefity, Skoleni pro profesni rozvoj a kariérni postup, jako je
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povyseni, preloZeni, socidlni programy, programy pro dobré Zivotni podminky a dalsi).

3.1 Program operacnich opatreni

3.1.1 Sprava

Program DEl spoleénosti P3 je sponzorovan nejvyssimi Urovnémi naseho vedeni, ale zajistuje zapojeni vsech
urovni nasich zaméstnancu. Za konkrétni aspekty realizace mohou odpovidat rizna pfislusna oddéleni,
konkrétné nase tymy pro lidské zdroje ("HR"), pravni oddéleni a oddéleni pro Zivotni prostredi, socidlni
oblast a spravu ("ESG") smérnice a programu DEI spolec¢nosti P3.

3.1.2 Komunikace a jazyk

O programu DEI spolecnosti P3 jsou zaméstnanci, ktefi se k nému pfrihlasili pravidelné informovani
(napfiklad pouZivdame rGzné a dostupné metody, jako jsou informacni bulletiny, nasténky a intranet,
abychom zaméstnance informovali o zdsadach rozmanitosti, postupech a zplGsobech, jak se zapojit.

P3 zajisti vhodné kanaly pro vyjadieni ndzor( nasich zaméstnancll a zajisti, aby rlizné skupiny mély pocit,
Ze k nim maji pristup.
3.1.3 Méreni, kontrola a posilovani

Méreni klicovych ukazatell DEI se bude pouZivat jak interné, tak bude vykazovano externé. Interni metriky,
které nejsou verejné sdileny, budou pouZity k vyhodnoceni Uspésnosti nebo k presmérovani usili, které Ize
zlepsit. programu DEI

3.2 Zameéstnanecké iniciativy

3.2.1 Prilakani talentu

P3 si klade za cil byt zaméstnavatelem, ktery si vybere ty spravné a kvalifikované pracovniky v nasem oboru.
Spole¢nost P3 pfijima zaméstnance na zakladé zasluh a kompetenci a uvédomuje si potiebu oslovit
nedostatecné zastoupené skupiny, zejména na vedoucich pozicich

= To mlZe znamenat rozsifeni naseho zdbéru na uchazede rdzného plvodu a dovednosti ve
spoluprdci s partnery pro zapojeni s cilem usnadnit osloveni nedostatecné zastoupenych skupin.

=  Pro klicova oddéleni a Urovné vedeni by se mohla vyuZit Skoleni, napfiklad o nevédomé zaujatosti,
nebo jind opatreni ke snizeni predsudkd, aby se zajistilo, Ze se bude rozvijet povédomi a budou se
provadét opatreni.

3.2.2 Udrzeni zaméstnancu

= Ubytovani na pracovisti: V kanceldrich a zatizenich P3 by mohly byt provedeny pfimérené upravy
pro zaméstnance a pracovniky na misté s télesnym postizenim.
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= Odménovani a benefity: P3 se snaZi nabizet stejnou odménu za stejnou hodnotu vsem
zaméstnancdm na stejné Urovni fizeni bez ohledu na pohlavi, rasu, ndboZenstvi, rodinny stav,
sexualni orientaci, vék a schopnosti. Spolecnost P3 mlize pravidelné vyhodnocovat pfipadné rozdily
v odménovani, aby zajistila spravedInost napfic faktory rozmanitosti.

V soucasné dobé se o davkdach a Upravach souvisejicich s praci rozhoduje pfipad od pfipadu.

Zaméstnanci, ktefi chtéji takovou dohodu uzavfit, by se méli obratit na své vedouci pracovniky
a/nebo na svého lidské obchodniho partnera pro zdroje .

= Skoleni: V ramci P3 je podporovano né&kolik kategorii $kolent.
Tato Skoleni mohou zahrnovat:

o Programy pro vedouci pracovniky, které zvysuji povédomi a vybavuji vedouci pracovniky
zakladnimi dovednostmi.

o Skoleni o nevédomé zaujatosti pro vedouci pracovniky a HR

o profesni rozvoj véetné nedostatecné zastoupenych a marginalizovanych skupin s cilem
zajistit, aby P3 disponoval radou kvalifikovanych osob bez ohledu na faktory, jako je
genderova identifikace, sexudlni orientace, narodnost, rasa, ndbozenstvi a schopnost.

o Usnadnéni pochopeni nazor( spolecnosti P3 na respekt, spolupraci a spravedinost, aby
vSichni zaméstnanci zajistili, Ze hodnoty spolecnosti budou rezonovat se vsemi
zaméstnanci a ovlivni jejich P3 chovani jako vizudlni a socialni potvrzeni téchto hodnot.

= Kariérni postup: P3 zohledriuje DEI v kontextu kariérniho postupu, jako je kariérni postup
zaméstnancl, prestupy, planovani nastupnictvi atd. Pfijmeme promyslend opatieni, abychom
zajistili, Ze bude udélovan kariérni postup na zakladé zasluh. Abychom to umoznili, vyzyvdme:

o Roéni hodnoceni vykonnosti
o Programy odborné pfipravy (jiz zminéné) zahrnujici nedostatecné
zastoupené/marginalizované skupiny

= Zasnoubeni: P3 aktivné podporuje rozmanitost a zaclenéni jak v ramci nasi firmy, tak v celém
nasem odvétvi.

= Problémy s hlasenim: P3 ma zavedeny postupy pro hlaseni problému tykajicich se DEI a stiZznosti
(napt. Sikana, obtéZovani). Zaméstnanci by se méli pfi hlaseni takovych incident( nejprve obratit
na své primé nadrizené. Pokud se problém tykd vedouciho pracovnika, mohou se zaméstnanci
obratit na svého obchodniho partnera lidskych zdroji v oblasti. Stejné tak se mohou zaméstnanci
pro eskalaci vySetfovani obratit na personalni oddéleni, nebo pokud si pfeji zlstat v anonymité, na
nas kontakt pro whistleblowery z fad tretich stran, ktery je podrobné uveden na webovych
strankach P3 vénovanych dodrzovani predpist (https://www.p3parks.com/compliancee.)
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1. What does this Policy do?

P3 Logistic Parks (“P3”) is the leading European logistics real estate investor, developer, and asset manager
with the vision to create spaces for our tenants and communities where we operate.

Our Diversity, Equity, and Inclusion (“DEI”) Policy sets up the foundations to our approach and aspirations
regarding a diverse, equal, and inclusive workplace culture at P3. This Policy also outlines the main
programmes that will facilitate these goals. P3 recognises that cultural norms shift, and new concepts and
groups will emerge. As such, this Policy sets out broad initiatives and aspirations rather than prescriptive
measures to allow for a greater degree of flexibility and adaptability within our organisation.

This Policy applies to all P3 employees, and we encourage our suppliers, contractors, and customers to
uphold these principles.

2. Approach, aims and aspirations

P3 aims to build an equitable and inclusive culture as it is not only the right thing to do, but also provides
P3 with a competitive advantage.

P3 considers diverse factors to include age, ethnicity, gender, gender identity or expression, language
differences, nationality or national origin, family, or marital status (including pregnancy and maternity),
ableism, race, religion or beliefs, sexual orientation, skin colour, social or economic class, education, work
and behavioural styles, political affiliation and any other characteristics making our employees unique.

For P3’s DEI programme, P3 commits to equal opportunities for all, and aspire to:

= Raise awareness for equal opportunities;

= Create open communication channels for productive dialogue;

= Develop an inclusive and equitable culture that inspires underrepresented groups;

=  Provide a safe space for our employees regardless of their background or differences, by
eliminating harassment, discrimination, unfair practices, bullying, and other types of abusive
behaviours in our workplace and beyond; and

= Recognise and address these factors in our workplace to improve and shift behaviours and patterns
so that P3 is a diverse and inclusive workplace.

The expected outcomes of a well-rounded, diverse, and accepting culture:

= Assist P3’s mission to be the employer of choice within our industry;
=  Provide the highest levels of customer service;

= Enable all P3’s employees to grow and succeed; and

= Drive a competitive advantage with diverse thoughts and concepts.

3. DEIl programme

To facilitate P3’s DEI programme, this Policy describes operational measures such as communication and
language, programme governance, monitoring and reporting, and leadership composition/targets.

Applicable initiatives include, but are not limited, to employee initiatives such as talent attraction,
employee retention practices (e.g., compensation and benefits, professional development training, and
career advancement such as promotions, transfers, social, well-being and other programs).
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3.1 Programme Operational Measures

3.1.1 Governance

P3’s DEI programme is sponsored by our highest levels of management but ensures engagement across all
levels of our staff. Various relevant departments, namely our Human Resources (“HR”), Legal and
Environmental, Social and Governance (“ESG”) teams, may be responsible for specific aspects of
implementing P3’s DEI Policy and programme.

3.1.2 Communication & Language

P3’s DEI programme shall be communicated regularly with our employees that opt-in (for example, we use
different and accessible methods such as newsletters, notice boards and intranets to keep employees up
to date with diversity policies, practices, and means to participate.

P3 will ensure appropriate channels for our employee voices and that different groups feel they are able
to access.

3.1.3 Measure, Review, and Reinforce

Measurement of key DEI metrics will be used both internally and reported externally. Internal metrics that
are not shared publicly will be used to evaluate the DEI programme success or redirect efforts that may be
improved.

3.2 Employee Initiatives

3.2.1 Talent Attraction

P3 aims to be the employer of choice for the right fit and skilled in our industry. P3 hires based on merit
and competence, recognizing the need to reach underrepresented groups, especially at leadership levels.

=  This may mean extending our reach to candidates of all different backgrounds and skill sets working
with engagement partners to facilitate outreach to underrepresented groups.

= Training such as unconscious bias or other measures to reduce biases could be employed for key
departments and leadership levels to ensure that awareness is developed, and actions
implemented.

3.2.2 Employee Retention

=  Workplace accommodations: Reasonable accommodation in P3 offices and facilities could be
made for employees and workers on-site with physical disabilities.

= Compensation & benefits: P3 strives to offer equal compensation for equal value for all employees
at the same level of management regardless of gender, race, religion, familial status, sexual
orientation, age, and ableism. P3 may evaluate potential pay disparities on a periodic basis to
ensure fairness across diversity factors.

Benefits and work-related accommodations will be made on a case-by-case basis at present.

Employees seeking such arrangement should reach out to their managers and/or their Human
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Resources business partner for consultation.
Training: Several categories of training are encouraged throughout P3.

These trainings may include:

o Leadership programmes to raise awareness and equip leaders with fundamental skills

o Unconscious bias training for management levels and HR

o Professional development including underrepresented and marginalised groups to ensure
that P3 has a pipeline of qualified individuals regardless of factors such as gender identify,
sexual orientation, nationality, race, religion, and ableism

o Facilitation of employees’ understanding of P3’s viewpoints on respect, collaboration, and
fairness to ensure that all employees ensure that P3's values resonate with all employees,
impacting their behaviours as a visual and social confirmation of those values.

Career progression: P3 is mindful of DEI within the context of career progression such as employee
career progression, transfers, succession planning, etc. We will take deliberate actions to ensure
that merit-based career progression is awarded. To enable this, we call out:

o Annual performance reviews
o Training programmes (previously mentioned) including underrepresented/marginalised
groups

Engagement: P3 actively promotes diversity and inclusion, both inside our firm and throughout
our industry.

Reporting issues: P3 has in place procedures for reporting issues related to DEI issues and
grievances (e.g., bullying, harassment). Employees should first reach out to their direct managers
to report any such incidents. If the issue involves the manager, employees may report to their HR
business partner. Similarly, to escalate investigations, employees may reach out the human
resources, or if they wish to remain anonymous, to our third-party whistleblower contact detailed
on the P3 compliance website (https://www.p3parks.com/compliancee.)
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