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1 Uvod

V P3 véfime, Ze kazda firma - a kazdy jednotlivec - si zaslouZi odpovidajici prostor pro svij rlist, ktery ji
zajisti dlouhodobou prosperitu v pfiznivém a inkluzivnim prostrfedi. Spolecnost P3 vnima ESG jako
podnikatelsky imperativ a jako spole¢nost musime jednat a jsme odhodlani jednat moralné, eticky a
odpovédné v kazdodennim styku s nasimi najemniky, zaméstnanci, akcionafi a mistnimi komunitami.

Mistni i globaIni prostfedi se rychle méni a objevuji se a formuji nové hrozby a vyzvy. Zména klimatu
je zde, ovliviiuje mnoho dnesnich komunit a kolektivni spole¢nost musi prijmout opatfeni k omezeni
probihajicich negativnich dopadi a pfizpUsobit se novému svétu. Spole¢nost P3 se zavazuje zaujmout
vedouci Ulohu v realitnim prdmyslu pfi maximalizaci nasich pozitivnich iniciativ a sniZovani nasich
negativnich dopad( (vyznamné). Politika spole¢nosti P3 v oblasti Zivotniho prostfedi a energetiky
nastinuje konkrétni cile a strukturu, které ndm pomohou naplnit nds zdmér a uspét v nizkouhlikové
budoucnosti.

2 K cemu tato politika slouzi?

2.1 Dodriovani predpisi v oblasti Zivotniho prostfedi a energetiky a podpora
osvédcenych postupdi.

Spole¢nost P3 bude v zemich, kde , dodrZovat nebo prekracovat vSechny pravni predpisy
v oblasti Zivotniho prostredi a energetiky, které se tykaji podnikani. Tam, kde existuje mezera
v predpisech a proveditelnosti, spolecnost P3 snaZi zavést opatfeni podle nejlepsi praxe.
Predpisy jsou kazdorocné revidovany.

2.2 Environmentalni rizika a prilezZitosti

Pomoci jasné metodiky bude P3 hodnotit potencidlni environmentalni rizika a prileZitosti na
Urovni aktiv a celého podniku. V pripadé zjisténych vyznamnych nebo nové vznikajicich rizik a
prilezitosti se spole¢nost P3 bude snaZit tato rizika a pfileZitosti v ramci moZnosti fesit
v procesech strategického planovani a sestavovani rozpoctu spolecnosti P3 a zajisti jejich
feSeni prostfednictvim fizeni a dohledu ze strany naseho fidiciho tymu.

2.3 Energie a sklenikové plyny (zmirfiovani zmény klimatu)

Spolecnost P3 posoudi své moznosti podpory energetické ucinnosti pro provoz spolecnosti P3
a v ramci jejich aktiv s cilem minimalizovat a eliminovat produkci sklenikovych plynd. Snizeni
emisi sklenikovych plynd Ize doséahnout také vyuZivanim Cistych zdrojl energie v aredlu i mimo
néj. Tam, kde budou vyhodnoceny pfilezZitosti, se o né spolecnost P3 v ramci moznosti podéli
se svym hodnotovym fetézcem, naptiklad s ndjemci. Spole¢nost P3 ma oficidlni investi¢ni
program, v jehoZ ramci jsou v celém portfoliu spolecnosti P3 pribézné realizovana opatreni
v oblasti energetické ucinnosti.

2.4 Voda

Spoleénost P3 vyhodnoti prostredky ke sniZeni zavislosti na pitné vodé v nasich provozech a u
nasich zékaznik( a podpofi udrzitelné vyuzivani a ochranu nasich vodnich zdrojd. Tam, kde to
bude mozné, bude spole¢nost P3 vodu znovu vyuZivat nebo se spoléhat na alternativni zdroje,
jako je destova voda. Kromé toho bude spolecnost P3 vyhodnocovat zranitelna mista, jako
jsou provozy v oblastech s nedostatkem vody, a ptijimat prioritni opatfeni.
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2.5 Nakladanis odpady a pfirodnimi zdroji

Spole¢nost P3 bude maximalizovat pozitivni dopady na Zivotni prostfedi a minimalizovat
negativni dopady na Zivotni prostfedi pomoci posuzovani Zivotniho cyklu (LCA) a konceptd
obéhového hospodarstvi, které budou slouZit jako podklad pro obchodni pristup a ¢innost
spolec¢nosti P3, jako napfiklad:

= Dodrzujte nasSe interni pokyny pro vystavbu a rekonstrukci, které stanovuji pozadavky
na udrzitelny design, ochranu pfirodnich zdrojl a efektivitu pro majetek spoleénosti P3;

= Minimalizovat dopady na pfirodni zdroje a biologickou rozmanitost prostfednictvim
naseho procesu navrhovani;

= Minimalizovat odpad pfedevsim vyfazenim odpadu, podporou pouzivani "udrzitelnych
materiald" (napf. opétovné pouZity/recyklovany obsah, certifikované udrzitelné
vyrobené/produkty);

= Zavedeni hierarchie naklddani s odpady a aktivni podpora opétovného

pouziti/recyklace uvnitf spole¢nosti a v celém nasem hodnotovém fetézci a

= Minimalizovat emise toxickych latek ve stavebnich materidlech a v provozech
spolecnosti P3 (napf. ve firemnich vozidlech a pfi dodavkach energie).

Spolecnost P3 se zavazala omezit potencidlni Skody na Zivotnim prostiedi zplsobené nasimi
¢innostmi a provozem.

v v

2.6 Minimalizace znecisténi a kontaminace

P3 bude fidit své ¢innosti a umozni svym najemcim sniZit a eliminovat moznost vzniku havarii,
které maji za nasledek znecisténi a kontaminaci Zivotniho prostfedi a socialnich receptord.

3 Program Zivotni prostiedi a energetika

3.1 Sprava

Tyto zasady se vztahuji na pfimé obchodni ¢innosti a operace spolecnosti P3. Nas generalni
feditel dohliZi na nasi strategii a program v oblasti Zivotniho prostfedi, socialnich véci a spravy
(ESG), ktery zahrnuje tuto politiku v oblasti Zivotniho prostfedi a energetiky. Nase oddéleni
ESG, vedené vedoucim oddéleni ESG, stanovuje program a cile ESG a poskytuje poradenstvi
nasemu generdlnimu rediteli a vedoucim tymim spolecnosti P3.

Oddéleni ESG spolupracuje se spravci aktiv, ktefi maji prehled o nasich hlavnich obchodnich
¢innostech. Tymy ESG a Asset Management jsou zodpovédné za kaZzdodenni provozni pozici a
podavaji zpravy tymdm v jednotlivych zemich a managementu.

4 Monitorovani a zlepSovani

4.1 Provoz a vystavba

Béhem provozu se spolecnost P3 zavazala provozovat energeticky co nejucinnéjsi a nejméné
ekologicky provoz u ndmi spravovanych aktiv. V pfipadé majetku spravovaného najemci
spolupracujeme s nasimi zdkazniky na dosazeni jejich cilG a nabizime nastroje, které umoznuji
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Setrné rozhodovani v oblasti Zivotniho prostredi; napriklad klicové otazky ESG jsou zaclenény
do dostupnych kontrolnich seznam( pro uklid, které jsou poskytovany nasim zakaznikdm. Pfi
projektovani a vystavbé/rekonstrukci se snazime snizit mozné dopady na Zivotni prostiedi,
aniz bychom ohrozili cile v oblasti zdravi a bezpecnosti.

V oblasti provozu a vystavby provadime pred akvizici hloubkovou kontrolu vSech nasich aktiv,
ktera nam pomdha pochopit zakladni environmentdlni vykonnost a sledovat vykonnost
v oblasti ESG. Pro podporu zlepSovani stanovuje nase oddéleni ESG cile a klicové ukazatele
vykonnosti (KPI1), které sleduji nasi vykonnost v porovnani s cili spolecnosti P3.

4.2 Hlaseni

Vykonnost v oblasti Zivotniho prostfedi a energetiky je pravidelné hlasena internim i externim
zUCastnénym stranam, a to i pro regulacni ucely. Spolec¢nost P3 urci pfislusné cile, zavazky a
ukoly, které jsou v souladu s nasSim zavazkem byt lidrem v otdzkdch Zivotniho prostfedi a
energetiky, pricemzZ vykazovani bude zahrnovat vykonnost na zakladé klicovych ukazatel(
vykonnosti a cil{.

4.3 Skoleni

Spolecnost P3 se zavazuje proskolit vSechny zaméstnance a klicové pracovniky v oblasti
zivotniho prostredi, aby zvysila jejich povédomi a ziskala jejich podporu pro dosazeni
environmentalnich cil(i spolecnosti P3. Spolecnost P3 bude do environmentdlnich zaleZitosti
zapojovat také své zakazniky.
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1 Introduction

In P3, we believe that every company—and every individual—deserves a proper space to grow, to
ensure their long-term prosperity within beneficial and inclusive environments. P3 sees ESG as a
business imperative and as a company we must act and are committed to act in a way that is moral,
ethical, and responsible in our daily operations with our tenants, our employees, our shareholder, and
our local communities.

The local and global landscapes are rapidly shifting with new threats and challenges emerging and
taking shape. Climate change is here, impacting many communities today, and collective society must
both take action to curb on-going negative impacts and adapt to the new world. P3 is committed to
take a leading role in the real estate industry in maximizing our positive initiatives and reducing our
negative impacts (do no significant harm). P3’s Environment and Energy Policy outlines the specific aims
and structure that will help us to satisfy our purpose and succeed in a low-carbon future.

2 What does this policy do?

2.1 Compliance with environmental and energy regulations and promotion of best practice

P3 will meet or exceed all the environmental and energy legislation that relates to P3’s business
within P3’s countries of operation. Where there is a gap in regulation and feasibility, P3 aims to
implement best-practice measures. Regulations are reviewed annually.

2.2 Environmental risks and opportunities

Using a clear methodology, P3 will evaluate potential environmental risks and opportunities at
asset level and enterprise-wide. For identified significant or emerging risks and opportunities,
P3 will do its best to address these risks and opportunities, to the extent feasible, in P3’s
strategic planning and budgeting processes, and ensure they are addressed through
governance and oversight from our Management Team.

2.3 Energy and greenhouse gas (climate change mitigation)

P3 will assess its opportunities to encourage energy efficiency for P3’s operations and within
P3’s assets to minimize and eliminate generation of greenhouse gases. Reduction of
greenhouse gases may also be achieved through use of clean energy sources both on - and off-
site. Where there are opportunities assessed, P3 will, to the extent possible, share them with
our value chain such as our tenants. P3 has an official investment program where continuous
energy efficiency measures are implemented across the P3 portfolio.

2.4 \Water

P3 will evaluate means to reduce reliance on potable water in our operations and for our
customers and encourage sustainable use and protection of our water resources. Where
feasible, P3 will reuse water, or rely on alternative sources, such as rainwater. Additionally, P3
will assess vulnerabilities such as operations in water scarce regions for priority action.
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2.5 Waste and natural resource management

P3 will maximize positive environmental impacts and minimize negative environmental impacts
by using Life-Cycle Assessment (LCA) and circular economy concepts to inform P3’s business
approach and operations, such as:

. Adhere to our internal construction and refurbishment guidance documents that outline
sustainable design, natural resource preservation, efficiency requirements for P3’s
assets;

= Minimize impacts to natural resources and biodiversity through our design process;

. Minimize waste primarily by designing-out waste, promoting use of “sustainable

materials” (e.g., reused/recycled content, certified sustainably produced/products);

= Implement the waste hierarchy and actively promote reuse/recycling internally and
throughout our value chain; and

= Minimize toxic emissions in construction materials and P3’s operations (e.g. corporate
vehicles and our power supply).

P3 is committed to curbing the potential harm to environmental receptors from our activities
and operations.

2.6 Minimisation of pollution and contamination

P3 will manage our activities and enable our tenants to reduce and eliminate the potential for
accidents that result in pollution and contamination of environmental and social receptors.

3 Environment and Energy Programme

3.1 Governance

This policy covers P3’s direct business activities and operations. Our CEO has oversight of our
Environmental, Social and Governance (ESG) Strategy and program that includes this
Environmental and Energy Policy. Our ESG Department, led by the Head of ESG, sets the ESG
program and objectives and provides advice to our CEO and P3’s Leadership Teams.

The ESG Department works together with Asset Managers that have insight to our core business
activities. The ESG and Asset Management teams are responsible on a day-to-day operational
stance, reporting to the country and Management Teams.

4 Monitoring and Improvement

4.1 Operations and Construction

During operations, P3 committed to running the most energy efficient and least
environmentally impactful operations as practicable for our managed assets. For tenant-
controlled assets, we work together with our customers to achieve their goals and offer tools
that empower friendly environmental decision making; for example, key ESG matters are
integrated into available housekeeping checklists that are provided to our customers. During
design and construction/refurbishment, we seek to reduce possible environmental impacts
without compromising health and safety objectives.

For our operations and construction, we undertake due diligence exercises on all our assets
prior to acquisition that help P3 understand our baseline environmental performance and
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monitor our ESG performance. To encourage improvement, our ESG Department sets objectives
and key performance indicators (KPIs) to track our performance against P3’s goals.

4.2 Reporting

Environmental and energy performance is regularly reported to internal and external
stakeholders, including for regulatory purposes. P3 will identify relevant objectives,
commitments and targets that align with our commitment to be a leader on environmental and
energy issues, reporting will include performance against KPIs and targets.

4.3 Training

P3 commits to train all employees and key on-site workers on environmental topics to raise
awareness and enlist their support to achieve P3’s environmental targets. P3 will also engage
our customers on environmental matters.
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